Recommend Working Group on
Algorithm Change

« ACTION: SDST & discipline groups draft
strawman for Configuration Management of
software

o ACTION: Discipline groups decide what
constitutes a test data set (post-launch) for
algorithm testing & phasing to full strength
product generation

 ACTION: A subgroup should be formed to guide
TLCF & DAAC resource allocation
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NESDIS PRODUCT REVIEW PROCESS

Research/Development New Reguirements or
Tasks Product Review and Approval Product Improvement
Research Ta;k defined to User .
R&D Council . to)POPFE s
* L POP analyzes the request and
- Study commences preseats s R&D Council for
« Task leader (developer) reforms | rescarch o
POP of pew start *
* Task leader pets wser input +
* Feasibility study, s/w acquisition or
request, system description and POP prescits new project
requirements are prepared ———— information 1 R&D Conncil SPRB for approval
and SPRB A
« Feasibility (case).study
documented:and reported.to
A Concept P

>

A\
* Update NESDIS products list
» Preparation of Project
Management Plan
» Functional requirements,
preliminary design and critical
desigriteviews ‘are conducted
« Code is prepared for development:
* Developmental testing completed

» Code is-prepared forerimental POP preseuts experimentat
implementasion resting resuls to R&D Council

- Experimental processing of syseem and recommends opcratinnal
ouplermneniation (o SPKB

« Experimental-products evaluated
- and tested
« Generate test analysis repont ————

+ Codeis prepared for transition for

operational implementation
+ All documentation is completed
« Transition .completed

* Product fully operationsi

New NESDIS operational
* NESDIS product list wpdased

product
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WORKING GROUP ON ALGORITHM CHANGE, REPROCESSING
AND PRIORITIZATION

Basic topics

1. What should the process be for changing algorithms once processing of
real MODIS data begins?

2. When should we reprocess data?

3. How should we alocate resources at the TLCF and at the DAAC?

AGENDA
Presentation
NOAA Procedures and Experience (Menzel)

DAAC (Chen)
how they anticipate handling algorithm change and reprocessing.

SDST (Masuoka)
what strategy for configuration management, identification of change,
algorithm change testing

Discussion

Discipline teams



